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A "Value Added Enterprise" designed to create life enhancing products, services and devices - generating revenue through creative innovation and the exploitation of the resulting Intellectual Property.


The business has two internal structures which work together to generate tangible Intellectual Property. A third external structure markets, licenses and sells the I.P. to produce revenue which enables the DreamLab to become self sustaining. 


DreamLab Core: Innovation and Creativity - The Intellectual Capital Generator

Innovation and Creativity emerges in the form of Intellectual Capital from a confluence of disparate disciplines all sharing a “soft-focus” - towards ideas, designs, inventions and experiences that add value to peoples lives; life-style, inter-communication, pleasure, relaxation and therapy.

At the heart of The Dream Lab is a methodology that provides a fertile environment for the generation of new ideas through rich cross-disciplinary experimentation and research. A group of individuals with multiple disciplines collaborate in “free form creativity” mixing and combining ideas, with the view to spinning off any potential commercial ideas to the Research and Development Group. The individuals in the core structure are able to communicate ideas in the appropriate language to the Research and Development group, be it software program, electronic design, electromechanical specification etc.

The various “soft-focus” themes are managed by members of the team, who direct experimental creativity towards potential product areas that can be spun off for further research and development.

DreamLab Shell: Intellectual Property Research and Development.
Through research and development, Intellectual Capital is converted to produce tangible Intellectual Property in the form of prototypes, designs, software etc.

This structure is comprised of skilled individuals who can translate design ideas into realisable prototypes. They may be freelance workers, seconded students, or hired external contractors.

The Core Group will brief and work closely with the R&D group in communicating and ensuring the feasibility and proof of function of any idea. 

The two groups will be permeable, with team members moving back and forth between core experimental research and creativity, and projects focussed on development and production activities.

External Structure 3: Exploitation of Intellectual Property 

Through third party company(s), Intellectual Property is licensed, sold onto third parties to produce revenue for the DreamLab. 

The external company(s) specialise in the marketing, licensing and exploitation of Intellectual Property. A DreamLab lawyer may be need to be employed to draw up and negotiate contracts with the external company(s), and/or an arrangement made whereby the external company shares in the profits from exploitation.

Team member from projects in the R&D team will brief specialist lawyers and business consultants on the nature of the design idea, the marketplace – working together to form strategic plans to ensure products reach their target markets.

